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e Norway-based distressed-debt collector Axactor ASA has completed its transformational Primary Contacts
balance-sheet restructuring, significantly improving its financial position by reducing Alejandro Peniche
indebtedness and bolstering liquidity. Madrid

34-913-89-69-45

o However, the material negative revaluation announced in the group's first-half results exposes : _
alejandro.peniche

significant weaknesses in its historic underwriting, and while we see no immediate read-across
for more recent vintages from this write-down, further negative revaluations could lead us to

@spglobal.com

lower the rating. William Edwards

London
e We raised our long-term issuer credit rating on Axactor ASA to 'B' from 'B-'. We also raised to 44-20-7176-3359
'B+' from 'B' our issue level rating on the group's senior unsecured notes. We removed all the william.edwards

ratings from CreditWatch with positive implications, where we placed them on June 1, 2026. @spglobal.com

e The stable outlook reflects Axactor's consistent, if elevated, leverage profile, comfortable
liquidity position, and absence of major debt maturities within the next 12 months, as well as
our anticipation the company will deliver steady to gradually improving medium-term adjusted
EBITDA levels from 2026.

MADRID (S&P Global Ratings) Aug. 17, 2026--S&P Global Ratings today took the rating actions
listed above.

Axactor materially restructured its balance sheet during the first half of 2026. The group has:

o Raised €215 million of new equity. This figure is net of fees. This equity was raised across a
private placement and subsequent public offering;

e [ssued €100 million in senior unsecured debt; and

e Sold a portfolio valued at €200 million into a special purpose vehicle (SPV) formed with its
anchor shareholders. The group will receive €100 million of proceeds related to this
transaction based on Axactor retaining a 50% ownership stake in the SPV. Proceeds of €50
million have been received as of Jun. 30, 2026, with the remainder scheduled for third-quarter
2026.

Following the announcement of the transformational transaction in the second quarter, on April
30, we placed our 'B-' rating on Axactor on CreditWatch with developing implications, and then
we revised the CreditWatch to positive following the completion of its recapitalization transaction
onJune 1. An important piece of our CreditWatch with positive implications was the financial and
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ratings impact of the revaluation exercise the group undertook on its investment portfolios as
part of its recapitalization. This revaluation exercise was reported as part of the group's half-year
results announced on Aug. 13, resulting in a significant impairment to its back book of €320
million. Most of this revaluation affects its unsecured portfolio investments originated prior to
2021in the Nordics, and in 2021in Germany. Following the completion of the transaction, we have
raised our ratings on Axactor and its issuance. This upgrade balances the sustained improvement
in our view of Axactor's financial risk, against the relatively weak underwriting signaled in the
group's back book impairment.

The recapitalization exercise has given the group much larger liquidity headroom. The
recapitalization has placed the group on a materially stronger financial footing. We expect
leverage to be 5.0x-5.5x in 2026 and around this level through the medium term, a consistent but
somewhat elevated level. Though this levelis broadly in line with that observed at year-end 2025,
it belies the material liquidity the group now sits on following the recapitalization. In our view, the
group's headroom to invest in growth and deleveraging was increasingly tight entering 2026 with
mounting risks to debt repayments in 2026 and 2027. These risks have significantly receded. As
of end-June 2026 the group had about €300 million of headroom under its revolving credit facility
(RCF). It also had an extraordinarily high cash balance of €75 million at that time. This cash
position is a function of cash flow timing related to the partial sale of the portfolio into the SPV
established with the group’s anchor shareholders. We believe that this level of cash is
extraordinary given that the group will either use surplus cash to reduce gross debt or support
portfolio purchases in 2026, under our base case. In any case, this cash is available to support
the group’s liquidity position by freeing up contingent liquidity in the RCF or funding its growth
strategy.

Its next contractual maturity is September 2027, and the group has signaled its intention to
refinance this debt in September 2026, which will extend its maturities even further. This
extension is concurrent with a significant downsizing of each of its debt series, with the Axactor
ACRO06 transaction (ISIN: NO0013750778), sized at €100 million. By contrast, the ACR03
transaction was a €300 million series. We view this reduced size as improving the group's long-
term maturity profile and containing future liquidity needs. Taken together, these transactions
reposition Axactor's financial sustainability, driving our upgrade.

Under our base case, we assume that the group will reduce gross indebtedness by at least
€200 million at year-end 2026. Under our base case, the group repays €65 million of
outstanding ACRO3 notes due in September 2026; €32 million of ACRO4 due in September 2027;
and reduces drawings under its RCF by at least €200 million. This is offset by the issuance of
€100 million of private placement notes. It also does not consider the group's intended
refinancing of ACRO4. The group had already achieved this level of gross debt reduction at Jun.
30, 2026. However, we expect that a sharp increase in purchases through the second half (full
year 2026 purchases total €150 million under our forecast) will see overall gross debt reduction
plateau at €200 million versus year end 2025. Depending on the pace of portfolio purchases
through the second half of 2026, this deleveraging could be faster, though.

The group is moving into a more expansionary phase. We expect the group to accelerate
investment materially from the second half of 2026. From 2027, we expect growth to be funded
by incremental debt, so that leverage stays above 5.0x in 2026-2028. Alongside ramping up
portfolio acquisitions, the group has signaled its intention to distribute capital to shareholders
from as early as June 2027. The only limitations to this distribution are covenant related in its
debt documentation, otherwise we expect a progressive level of capital return from 2027 to
become a regular feature of the group's financial policy. Growing investments, a progressive
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absolute level of shareholder return, and steady incremental draws on the group's RCF keep
leverage elevated in our base case.

The group's tangible capital position is solid, which is an important rating support. This buffer
gives the group room to absorb any future portfolio volatility, even though management does not
expect volatility. It is also important on a ratings relativity basis. Aside from B2 Impact
(BB/Stable/--), most of the debt purchaser peers are deeply negative in their tangible equity
positions. In general, we believe that tangible capital is important to this sector's ratings,
conferring a degree of financial flexibility through periods of stress and underperformance. As
such, Axactor's tangible equity buffer is a positive factor in how we view its financial risk, a
contributing factor to our upgrade, and to the group's relative rating level.

The portfolio revaluation exercise revealed significant weaknesses in the group's underwriting
practices and portfolio performance. The revaluation exercise revealed broad weaknesses in
the underwriting of its back book. This is particularly true in the unsecured portfolios
underwritten prior to 2021in the Nordics, and in 2021in Germany. We understand the weakness
of this underwriting was broad based, reflecting aggressive pricing, weak portfolio selection, and
overly optimistic manual adjustments to collection expectations.

The write-down in portfolio values is markedly higher than those seen elsewhere in the
industry. Furthermore, we believe it is unusual for unsecured portfolios to experience such a
dramatic swing in assumptions. Unsecured portfolios are often granular payment plans across a
diverse customer base. Generally, this should create a more stable payment pattern. For
example, Norway domiciled debt purchaser B2 Impact or Sweden domiciled Intrum AB (B-
/Positive/B) generally exceed underwritten performance by multiple percentage points on their
unsecured exposures.

We believe that this write-down is comprehensive and that performance of the group's front
book performance is more supportive. Performance has been more predictable and resilient in
newer investment vintages underwritten using the group's more data-driven, less-judgmental
valuation models. Moving the back book onto this framework is positive in our view, and early
evidence suggests performance is in line with Axactor’s expectations on those books that have
been revalued. In sum, this gives us confidence that the group's financial outlook is less at risk
from further portfolio write-downs. Even so, a material future revaluation would likely lead us to
lower our ratings, all else remaining equal.

We raised our rating on Axactor's senior unsecured debt to 'B+'. The material equity raise and
the group's gross debt repayment mean that our recovery prospects for Axactor's senior
unsecured debt remain robust.

The stable outlook reflects Axactor's consistent, if elevated, leverage profile, comfortable
liquidity position, and absence of major debt maturities within the next 12 months. It also reflects
our expectations that the company will deliver steady to gradually improving medium-term
adjusted EBITDA levels from 2026 reflecting predictable good collection levels in line with its
active recovery forecast.

We could lower the rating within the next 12 months if collections are substantially weaker than
the company's revised forecast, supressing its adjusted EBITDA levels and increasing its leverage
outlook. We could also lower the rating if the group's investment levels increase materially above
our base case, leading to a rapid increase in group leverage, likely commensurate with S&P Global
Ratings-adjusted leverage above 6x on a sustained basis.

An upgrade is highly unlikely within the next 12 months. After a period of substantial
restructuring, we would not consider a further upgrade until we see evidence of the group's
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trading and underwriting performance under its revised strategy. This would include how it
balances growth and investment with shareholder returns. Furthermore, we see Axactor's still-
elevated leverage position under our base case as a potentially constraining rating factor in the
medium term.
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