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THIS DOCUMENT IS NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART, DIRECTLY OR INDIRECTLY, IN OR INTO OR FROM THE UNITED STATES OF AMERICA, ITS TERRITORIES OR

POSSESSIONS, AUSTRALIA, CANADA, JAPAN, HONG KONG OR SOUTH AFRICA OR TO ANY RESIDENT THEREOF, OR ANY JURISDICTION WHERE SUCH DISTRIBUTION IS UNLAWFUL. THIS DOCUMENT IS NOT AN

OFFER OR AN INVITATION TO BUY OR SELL SECURITIES.

ABOUT THIS PRESENTATION

This presentation (the “Presentation") has been produced by Axactor SE (“Axactor”, the “Company” or the “Issuer”) in consultation with Arctic Securities AS, DNB Markets, a part of DNB Bank ASA, and Nordea Bank Abp, filial i

Norge (the “Managers”) solely for use in connection with a potential issue of senior unsecured bonds (the “Bond Issue”) as described herein, is strictly confidential and may not be reproduced or redistributed in whole or in part to any

other person than the intended recipient. This Presentation is for information purposes only and does not in itself constitute an offer to sell or a solicitation of an offer to buy any financial instruments. By attending a meeting where this

Presentation is presented, or by reading this Presentation, you (the “Recipient”) agree to be bound by the following terms, conditions and limitations.

Neither the delivery of this Presentation nor any further discussions of the Company or the Managers with the Recipient or any other person shall, under any circumstances, create any implication that there has been no change in the

affairs of the Company since such date. None of the Company or the Managers undertake any obligation to review or confirm, or to release publicly or otherwise to investors or any other person, any revisions to the information contained

in this Presentation to reflect events that occur or circumstances that arise after the date of this Presentation. The Issuer does not intend to update the information after its distribution, even in the event the information becomes

materially inaccurate. The Presentation must be read in conjunction with other offering material, including the Term Sheet and Application Form. An investment in the Company is suitable only for investors who understand the risk factors

associated with this type of investment and who can afford a loss of all or part of the investment. Please also note that the Company may subsequently publish a prospectus that will include additional information which is not included in this

Presentation.

THIS PRESENTATION IS NOT A KEY INFORMATION DOCUMENT (“KID”) UNDER THE REGULATION 20167653/EU (THE “PRIIPS REGULATION”) OR A PROSPECTUS UNDER THE REGULATION 2017/29/EU (THE

“PROSPECTUS REGULATION”). THIS PRESENTATION IS BEING SUPPLIED TO PROFESSIONAL CLIENTS ONLY AND MAY NOT BE REPRODUCED, REDISTRIBUTED TO NON-PROFESSIONAL CLIENTS OR TO ANY PERSON

TO WHICH DISTRIBUTION IS PROHIBITED BY LAW. PERSONS INTO WHOSE POSESSIONS THIS DOCUMENT COMES SHOULD INFROM THEMSELVES ABOUT AND OBSERVE ANY SUCH RESTRICTIONS. BY RECEIVING THIS

DOCUMENT POTENTIAL INVESTORS AGREE TO BE BOUND BY THE FOREGOING INSTRUCTIONS. EACH PERSON RECEVING THIS PRESENTATION SHOULD CONSULT HIS/HER PROFESSIONAL ADVISERS TO ASCERTAIN

THE SUITABILITY OF AN INVESTMENT. NONE OF THE ISSUER OR THE MANAGERS (AS DEFINED HEREIN) MAKES ANY REPRESENTATION AS TO (I) THE SUITABILITY OF INVESTING IN THE COMPANY FOR ANY

PARTICULAR INVESTOR (II) THE APPROPRIATE ACCOUNTING TREAMTENT AND POTENTIAL TAX CONSEQUENES OF INVESTING IN THE COMPANY OR (III)THE FUTURE PERFORMANCE OF THE COMPANY; EITHER IN

ABSOLUTE TERMS OR RELATIVE TO COMPETING INVESTMENTS.

NO REPRESENTATION OR WARRANTY

The information contained in this Presentation is furnished by the Company and has not been independently verified. No representation or warranty (express or implied) is made as to the accuracy or completeness of any information

contained herein. None of the Company or the Managers or any of their respective parent or subsidiary undertakings or any such person’s directors, officers, employees, advisors or representatives (collectively the “Representatives”) shall

have any liability whatsoever arising directly or indirectly from the use of this Presentation or otherwise arising in connection with the Bond Issue, including but not limited to any liability for errors, inaccuracies, omissions or misleading

statements in this Presentation. The Recipient acknowledges that it will be solely responsible for its own assessment of the Bond Issue and the market, the market position and credit worthiness of the Company. The Recipient will be

required to conduct its own analysis and accepts that it will be solely responsible for forming its own view of the potential future performance of the Company. The content of this Presentation is not to be construed as legal, credit,

business, investment or tax advice. The Recipient should consult with its own legal, credit, business, investment and tax advisers as to legal, credit, business, investment and tax advice.
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Important information and disclaimer



SUMMARY OF KEY RISK FACTORS

Investing in the Company involves inherent risks and is suitable only for investors who can afford a loss of all or part of the investment. The below summary of certain risks and uncertainties are not the

only ones facing the Company. Please also see pages 45-50 for a more detailed description of risk factors. Any references to the Group below shall include the Company and its subsidiaries as applicable.

this type of investment and who can afford a loss of all or part of the investment. Please also note that the Company may subsequently publish a prospectus that will include additional information which

is not included in this Presentation.
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Risk factors related to the industry and business of the group

• The Group faces strong competition, including from pan-European competitors and competitors that are active in the local markets

• Reputation is critical to the Group’s business and there is a risk that any event that could harm the Group’s reputation will adversely affect its business

• The availability of debt collection contracts, and debt portfolios and Collection Platforms for purchase depends on several factors which are outside of the Group’s control

• There is a risk that the Group will make acquisitions that prove unsuccessful and that it will not be able to manage growth effectively

• The Group is subject to risks relating to the acquisitions made by the Group

• The Group is subject to applicable regulations in the jurisdictions in which it operates from time to time

• The Group is subject to risks relating to implementation of its strategic plans

• The Group’s success depends on its ability to employ and retain skilled personnel

• The Group relies on third-party service providers

• The manner in which the Group, or third-party service providers on the Group’s behalf, undertake collection processes could negatively affect the Group’s business and reputation

• The Group is subject to risks associated with its contracts for debt collection

• Purchases of debt portfolios are based on a number of assumptions which may prove to be inaccurate

• The future value of the Group’s REO investments is subject to risks related to the development of the real estate markets and general economic and market conditions

• If the statistical models and analytical tools used by the Group are inaccurate the Group may not be able to achieve forecasted recoveries

• There is a risk that the Group will not be able to successfully maintain and develop its IT platform or anticipate, manage or adopt technological advances within its industry

Summary of risk factors (I/II)



Risks related to the industry and business of the Group (continued)

• A failure to protect customer data could negatively affect the Group’s business

• The Group is exposed to local risks in the different European markets in which it operates from time to time

• The Group will from time to time be involved in legal claims and disputes

• The Group is subject to risks related to changes in tax laws and other regulations

• A pandemic situation as experienced with the Covid-19 may affect the operational efficiency and the Group’s results

Financial risks

• A failure to procure sufficient funding at favourable terms may have a material adverse effect on the growth plans of the Group

• The Group is subject to restrictive debt covenants which may limit the ability to finance future operations and capital needs and pursue business opportunities

• Servicing the Group’s future indebtedness limits funds available for other purposes

• The Group is highly leveraged and may be unable to repay or refinance its debt at maturity

• The Group is exposed to the risk of currency fluctuations

• The Group is subject to risks relating to its historical use of tax-deductible losses

• The Group is subject to credit risk

Risks related to the Company’s Bonds

• The Issuer will have substantial indebtedness which could have negative consequences for the bondholders

• Any assets remaining after repayment of the Group’s secured debt may not be sufficient to repay all amounts owed to unsecured creditors in the Issuer, including the Bondholders

• The Bond Agreement will allow for certain predefined majorities to pass resolutions which are binding for all Bondholders
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Summary of risk factors (II/II)
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EURm Q2'21 Bond Pro forma

Unsecured bonds 200 300 500

RCF (drawn) 464 464

Existing bond issue2 140 -140 0

Axactor Italy debt 40 -40 0

Gross debt 844 120 964

Cash balance 44 120 164

NIBD 799 799

LTM cash EBITDA 235

NIBD / LTM cash EBITDA 3.4x

Transaction summary

EUR 40m debt with local banks

(to be repaid)

Background and simplified group structure Sources & uses and pro forma capital structure3

Axactor SE 

Mcap: NOK ~2.9bn1

ACR02
2024 - EUR 200m

New unsecured bond
2026 – up to EUR 300m

Axactor Platform 
Holding

(subsidiaries)

Axactor Invest
HoldCo (Italy)

(subsidiaries)
Reolux Holding

Nordic banks restricted group

EUR 545m RCF

50%100%100%100%

Sources EURm Uses EURm

New unsecured bond 300 Repayment of existing bond issue2 140

Cash balance (Q2) 44 Repayment of Axactor Italy debt 40

Post transaction cash pre trans. costs 164

Total sources 344 Total uses 344

• Axactor (rated B1 (positive outlook) / B (stable) by Moody’s/S&P) is an established 

European debt collection company focusing on six targeted markets

• The company is listed on Oslo Stock Exchange with a current market capitalization of 

NOK ~2.9bn1 and Geveran (controlled by Mr. John Fredriksen) as the main shareholder 

with ~44% of outstanding shares

• The company is contemplating issuance of an up to EUR 300m senior unsecured bond, 

with proceeds to be used to repay existing debt facilities (EUR 180m) and the remainder 

for general corporate purposes including investments in NPL portfolios

• Pro forma for the transaction, EUR 500m senior unsecured bonds and a EUR 545m RCF 

with DNB and Nordea will constitute the interest bearing debt in the structure

• The bond will be rated B3/B by Moody’s/S&P

1) Market capitalization as of 24 August 2021

2) EUR 140 million FRN senior unsecured bond held by Geveran

3) Based on new bond of EUR 300 million

Existing bond issue2

2024 - EUR 140m

(to be repaid)
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Axactor has obtained credit ratings from Moody’s and S&P

B1

B

Rating agency Rating1 Comments

• Dual rating obtained from leading credit rating agencies

• Important step to reduce future funding cost

• Access to a larger investor base

• Access to less costly funding through ratings underlining solid financial 

position

Positive

Stable

Outlook

1) Moody’s: Corporate family rating, S&P: Long-term issuer credit rating 
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Key terms

Note: Please see term sheet for further details

1) Cash EBITDA for the group, adjusted by including 80% of the Cash EBITDA for all portfolios without full 12 months trading (without double counting)

2) Book value, NIBD and secured NIBD subject to certain FX adjustments

Issuer: Axactor SE

Issuer rating: B1 (positive) / B (stable) by Moody’s / S&P

Issue rating: B3 / B by Moody’s / S&P

Status: Senior unsecured

Initial amount: Up to EUR 300 million

Borrowing limit: EUR 400 million

Use of proceeds: The net proceeds shall be used to a) repay the existing EUR 140 million bond issue; b) repay the Axactor Italy debt; and c) for general corporate purposes

Issue price: 100% of par value

Coupon rate: 3m EURIBOR + [●] bps p.a., quarterly interest payments (Euribor floor at 0.0%)

Tenor: 5 years

Settlement date: Expected to be [●] September 2021

Maturity date: Expected to be [●] September 2026

Amortisation: Bullet

Call options

(American):
Make-whole 4 years, thereafter callable at par + 20/10% of the Coupon Rate after 4/4.5 years respectively

Financial covenants:

Interest coverage ratio: >4.0x (pro-forma adjusted cash EBITDA1 to net interest expenses)

Leverage ratio2: <4.0x (NIBD to pro-forma adjusted cash EBITDA1)

Total loan to value2: <80% (NIBD to total book value all debt portfolios and REOs)

Total secured loan to value2: <65% (secured loans less cash to total book value all debt portfolios and REOs)

Special covenants: Dividend restriction (50% of consolidated net profit), financial indebtedness restrictions, negative pledge, subsidiaries’ distribution, financial support restriction

General covenants: Reporting, mergers/de-mergers, continuation of business, corporate status, disposal of business, arm’s length transactions, compliance with laws and authorisations

Change of control: Investor put at 101% (other than a change of control in respect of Geveran)

Listing: Listing on Oslo Børs within 6 months

Governing law: Norwegian law

Trustee: Nordic Trustee

Joint lead managers: Arctic Securities, DNB Markets and Nordea
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Credit highlights

A leading European debt 

collector built on a highly efficient 

operating platform

Industry leading tangible 

equity ratio and prudent leverage

Diversified portfolio of claims 

with strong visibility on cash flows

Uniquely positioned in an NPL 

market with an attractive outlook

Listed company backed by strong 

owner & with a focus on 

sustainability and governance

Experienced management team 

with unparalleled industry track 

record

• Axactor is one of the largest debt collectors in Europe focusing on six targeted markets, with a current NPL ERC of EUR 2,119m

• The company has grown profitably since inception in 2015, increasing gross revenue by 3.4x and ERC by 3.3x from 2017 to LTM Q2’21 through portfolio acquisitions and efficient collection

• Cost efficient and modern IT platform with low legacy, creating considerable scale benefits and increased profits

• Lowest cost to collect among its main peers1, further strengthened with ongoing cost reduction program with expected annual savings of EUR 5.2m by year end 2021

• Diversified revenue mix with 73% of gross revenue from collection on own portfolios, 14% from 3rd party collection (”3PC”) and 13% from REOs (run-off segment) as of LTM Q2 2021, with 

focus on combining 3PC and NPL deals to extract synergies between the segments 

• Focus on mature markets in the Nordics, Germany, Italy and Spain with regulatory stability and well-established banking systems, providing attractive risk/reward- with a focus on fresh debt where 

debtors have higher willingness and ability to pay and collection time is shorter

• Strong cash flow generation and 15 years collection curves on NPL portfolios provides cash flow visibility

• Portfolio prices have come down since peak, creating highly attractive opportunities – estimated net IRR on new purchases has increased from approximately 10% in 2016 to 12-14% from 2019 

and onwards depending on geography and competitive situation

• Axactor has navigated the Covid-19 pandemic well and is in a strong position to monetize on a recovering market with its unique platform and cost leadership – pro forma cash position of EUR 

160m+ (assuming EUR 300m bond issue) in addition to undrawn credit facilities

• Attractively positioned out of the pandemic with a strong balance sheet and ample investment capacity

• Restructuring of the balance sheet finalized in Q1 2021 resulting in longer tenors and EUR 51m equity raised

• Axactor has a high tangible equity ratio resulting in market leading equity protection within the industry

• Nomura debt facility fully repaid ahead of plan in Q2 2021

• The contemplated bond issue will further streamline the capital structure and reduce the amount of secured debt outstanding by repaying local loans in Italy and parts of the revolving credit facility

• Continued focus on further simplification and increased transparency of the funding platform

• Executive management team with substantial experience from the international finance and debt collection industry, supported by six country managers with local expertise in Axactor’s focus 

markets  

• The management team has successfully built Axactor into a top 10 European player through platform acquisitions and scale-up, driven by add-on acquisitions, strong partnerships and access to 

attractive financing

• Long-lasting relationships with financial institutions across Europe

• Listed on Oslo Børs with a market cap of NOK ~2.9bn2 and a broad shareholder base including a supportive long-term main shareholder in Geveran (John Fredriksen) with a proven track record 

of value creation in the debt collection industry

• Focus on sustainability and governance has led to #2 (of 151) ranking by Sustainalytics within consumer finance and 5% best among all companies rated globally 

• Signed up to UN Global Compact in Q2 2021

1

2

3

4

5

6

1) Cost is calculated as total segment OPEX + allocation of unallocated OPEX and D&A. Segment OPEX is used as allocation key. Income is calculated as Total 

income adjusted for revaluations to show income excluding one-time effects based on changes in future expectations. Additional adjustments made on two 

peers to make numbers comparable, e.g. due to reporting numbers as a bank

2) Market capitalization as of 24 August 2021



Today’s presenters

Johnny Tsolis

CEO

• Mr Tsolis is one of the co-founders and has been working at Axactor since the inception

• Mr Tsolis has eight years of experience working as a consultant for the Lindorff Group. He had his main focus on PMI/cost, productivity improvement and post-

merger acquisition processes. Mr Tsolis has broad international experience with more than five years on projects abroad, primarily in Spain, Germany, the US, the 

Netherlands, Denmark, Sweden and Finland

• Mr Tsolis’ former work experience includes positions as a partner at Cardo Partners AS, partner at DHT Corporate Services, Handelsbanken Capital Markets and 

Arkwright

10

Nina Mortensen

CFO

• Mrs Mortensen is the Chief Financial Officer

• She has extensive experience in financial governance and transformations, finance operations and mergers & acquisitions

• Mrs Mortensen has held several financial leadership positions within TietoEVRY among others interim CFO for the EVRY group for 2 years and Head of Corporate 

Controlling and Finance Operations, as well as several positions within Deloitte

• She holds a master’s degree in economics and business administration from the Norwegian School of Economics (NHH) and is a MBA-qualified, certified public 

accountant (CPA)

Kyrre Svae

Chief of Strategy and IR

• Mr Svae joined Axactor one year ago and is the Chief of Strategy and IR 

• He has 14 years of experience working primarily as a management consultant on projects in Norway, Sweden, Denmark, Finland, the Netherlands, Germany and the 

USA

• Mr Svae has extensive experience in strategy development, operational improvement and M&A in a wide range of industries, including the debt management industry. 

Mr Svae’s former work experience includes positions as Founder and Managing Partner in Breidablikk Consulting AS and Partner in Cardo Partners AS
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12 1) Share of LTM Q2 2021 gross revenue

2) Spain excl. REO 26%; REO 13%

3) Duration calculated based on 15 years ERC discounted at IRR based on current 

book value of unsecured NPL portfolio

4) LTM Q2 2021

• Established in Q4 2015 with headquarters in Oslo, Norway, and 

has one of Europe’s top-ten debt collectors

• Main focus on collection and acquisition of unsecured non-

performing loans (“NPL”) from financial institutions and third-

party collection (“3PC”)

• Operations in six countries; Finland, Germany, Italy, Norway, Spain 

and Sweden, with 1,062 FTEs

• Management team with strong track record from the debt 

collection industry

• Geveran owns 44% of Oslo-listed Axactor SE

A leading European debt collector

Non-Performing Loans

(NPL)1

Acquisitions and collection of mainly 

unsecured B2C NPLs

73%

Real Estate Owned

(REO)1

Acquisitions and realisation of real 

estate assets

Third-party collections

(3PC)1

Debt collection services on behalf of 

third party customers

Share of gross revenue1

90

207
285

201
244

20192017 20202018 Q2 2021

LTM Total Income

633

1,388

2,038 2,169 2,119

20192017 2018 2020 Q2 2021

NPL ERC

EURm EURm

14%

13% 26%;

13%2

13%

15%

7%

20%

8%

Axactor is a leading European debt collection firm with operations in 
stable EU markets and a balanced, complementary business mix

1

Operating in a few, stable and well developed markets

NPL portfolio as of Q2 2021

EUR 2,119m

ERC

4.3yrs

Avg. duration3

98% 

collection perf. vs 

active forecast4



Platform 

acquisition:

61 126
253 317

427 493 507
633

726 729 821

1,388 1,473

1,721
1,877

2,038 2,052
2,153 2,160 2,169 2,159 2,119

89 105 126
166

199
239

288 313
344 368 357 336 332 325 331 355

Q2-20

40

Q4-15 Q4-17Q3-16Q1-16 Q1-17 Q3-20Q2-16 Q4-16 Q1-19

57 76

Q2-17 Q3-17 Q1-18 Q2-18 Q3-18 Q4-18 Q2-19 Q3-19 Q4-19 Q1-20 Q4-20 Q1-21 Q2-21

0
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Axactor has built a solid platform for driving continued profitable 
growth

Establishment Gaining scale Profitable growth

Creating a strong platform built on structure, people, systems Leverage foundation to scale up through strong partners and funding
Focus on attractive market 

opportunities

Private 

placements:

NOK 598m 

Private 

placements:

NOK 108m 

Private 

placements:

NOK 598m 

Co-investor 

partnership 

with Geveran

Established 

as Axactor

Closed REO 

loan facility 

with Nomura

Bond issue: 

EUR 150m

Private 

placements: 

NOK 518m

Platform 

acquisitions:

Platform 

acquisition:

Platform 

acquisition:

Bond tap issue:

EUR 50m

Platform 

acquisition:

Gross revenue, LTM NPL ERC, EURm

Refinancing of 

bond and main 

funding line 

from DNB 

and Nordea

Private 

placement

NOK 534m

1

Obtained 

public credit 

ratings from 

Moody’s and 

S&P



86%

Peer 5

43%

49%

Peer 3Peer 1 Peer 2 Peer 4 Axactor

62%

56%
54%
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• Axactor incepted to disrupt the industry on cost-to-collect

• Continued innovation and growing economies of scale to fuel further 

improvements

• Niche strategy supporting long-term competitiveness

• Countries: Organic growth in current countries

• Products: NPL & 3PC

• Debt origination: Bank and finance

• Debt type: Fresh, unsecured, business to consumer

Axactor is pursuing a niche strategy to disrupt the industry on cost-to-
collect

1) Cost is calculated as total segment OPEX + allocation of unallocated OPEX and D&A. Segment OPEX is used as allocation key.

Income is calculated as Total income adjusted for revaluations to show income excluding one-time effects based on changes in future expectations. 

Additional adjustments made on two peers to make numbers comparable, e.g. due to reporting numbers as a bank

20182017

43%

2019 2020

59%

48%
45%

1

NPL Cost-to-Collect for selected peers in 2020 (EURm)1 Comments



39%

15%

20%

8%

7%

13%

15

Balanced revenue mix and geographical diversification in stable 
European countries reducing risk and increasing cash flow visibility 

73%

14%

13%

NPL

3PC

Run-off

REO

Balanced revenue mix… … with synergies between segments and improved cash flow visibility

• NPL and 3PC are core segments for Axactor and the target is to have a balanced mix 

between the segments

• Leveraging data from both segments, combining historical data from seller as well as 

own experience improves the visibility and certainty of future cash flows 

• Revenues from 3PC segments offers more stable fee income decreasing the revenue 

volatility 

• The segments create operational synergies such as same systems and personnel

2

Gross 

revenue

LTM Q2 

2021

Geographical diversification… … in sound European markets for owning and collecting on NPLs

• Focus on solid markets for owning and collecting on NPLs (the Nordics and 

Germany have some of the lowest NPL ratios in Europe)

• Spain and Italy have active markets for NPL portfolio transactions and 

substantially decreasing NPL ratios

• 85% of 2020 capex deployed in the Nordics, improving geographical diversification 

going forward

Gross 

revenue

LTM Q2 

2021

Spain (13% is REO)

Italy

Germany

Finland

Norway

Sweden
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NPL book in excess of EUR 2.1bn providing significant cash flow 
visibility for the duration of the contemplated bond

2

Q3

-20

Q1

-21

Q2

-21

Q4

-21

Q1

-22

Q2

-22

Q4

-22

Q3

-22

Q2

-23

2,079

Q3

-23

Q4

-23

Q1

-24

Q2

-24

Q3

-24

Q4

-24

Q1

-25

Q2

-25

Q3

-25

Q4

-25

NPL 

ERC 

Q2-

21

Q3

-21

Q1

-20

Q2

-20

Q4

-20

Q1

-23

Active forecast Cash Collected NPL ERC

Solid NPL ERC in excess of EUR 2.1bn and 98% collection performance LTM1…

1) On NPL unsecured portfolios

2) Duration calculated based on 15 years ERC discounted at IRR based on current book value of unsecured NPL portfolio

…provides strong cash flow visibility

Estimated 15 years forward 
earnings on existing NPL 

portfolio

98% collection performance 
vs. active forecast (LTM Q2-

21) provides comfort

~4.3 years estimated average 
duration of ERC2
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Upwards pressure

• Overhang of unsold NPLs after the pandemic

• Increased regulatory pressure on banks

- Prudential backstop

• Stronger industry discipline than in 2016-2018

Downwards pressure

• Most industry players with high investment capacity

- New volumes needed to avoid declining revenues

• Lower loan volumes and default rates reduces size of 2020 and 

2021 NPL vintage

Expect IRRs to converge towards historical average significantly above 
historical IRR for Axactor

20172016 2023E20202018 2019 2021E 2022E

Estimated net IRR development 2016 – 2023E Factors affecting future IRR

Historical average

3



NIBD / cash EBITDA2

Key effects:

Reduced complexity

Extended maturities

Reduced funding cost

Increased investment 

capacity

Increased equity ratio

Restructuring of balance sheet:

• Equity raise of EUR 51m

• Refinancing of revolving credit facility from 

DNB and Nordea. Facility size of EUR 545m 

with an accordion option of EUR 75m. 

Extended maturity to December 2023

• Refinancing of the then outstanding bond 

with a new EUR 200m bond with maturity 

in January 2024

• Simplified financing structure

18 1) (Equity – Goodwill and intangible assets) / (Total assets – goodwill and intangible assets)

2) Q2 2021 for all, except Peer 1 and Peer 5 which have not reported Q2 yet and thus Q1 2021

Source: Company reports and presentations

Industry leading tangible equity ratio and prudent leverage after 
refinancing concluded in Q1 2021

3.4x

6.7x

4.1x
4.7x 4.4x

1.6x

4.1x

2.6x

1.2x

✓

✓

✓

✓

✓

4

Industry leading tangible equity cushion1,2 Solid leverage ratios post restructuring of balance sheet

29%

26%

25%

17%

10%

-8%

-15%

-33%

-37%

Tangible equity / total assets

Peer 1

Peer 2

Peer 3

Peer 4

Peer 5

Peer 6

Peer 7

Peer 8 Peer 5 Peer 6 Peer 8 Peer 4 Peer 7 Peer 2 Peer 1 Peer 3
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Axactor has an experienced management team with extensive 
industrial experience – both at group and country level

Group management

Combined industry experience of 54+ years 

Johnny Tsolis

CEO

15+ 

years

Kyrre Svae

Chief of Strategy and IR

1+

years

Nina Mortensen

CFO

0

years

15+ 

years

Arnt Andre Dullum

COO

15+ 

years

8+ 

years

Robin Knowles

CIO

Vibeke Ly

Chief of Staff

Years within the industry

Country managers

Combined industry experience of 69+ years 

13+

years

Antonio Cataneo

Country Manager

10+ 

years

Heidi Piispanen

Country Manager

15+

years

15+

years

Stina Koren

Country Manager

Lisa Sohtell

Country Manager

10+ 

years

Andres Lopez

Country Manager

6+ 

years

Steffen Fink

Country Manager

5



Largest shareholders1
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Axactor is a listed company backed by a strong group of owners that 
have shown support throughout the company’s history

44%

3%3%3%

44%

2%

1%

Nordea AM

Torstein Ingvald Tvenge

Geveran

Ferd

DNB AM

Key management

Other

89% 81% 69% 59% 56%

19% 31% 41% 44%

20182017

11%

20202019 August 2021

GeveranOther shareholders

GeveranTrading is owned by John Fredriksen

Well-regarded 

investor with 

strong investor 

community 

following

Influential 

shareholder in 

>10 listed 

companies in 

Oslo and New 

York

• Major investments within the offshore & shipping industry – oil tankers, dry bulkers, as 

well as the airline Norwegian Air Shuttle, fish farmer Mowi & Norwegian Property

• Strong experience in the industry as the largest shareholder of Aktiv Kapital that was sold 

to PRA Group in 2014 

• Entered into a co-investment partnership with Axactor in 2017 and simultaneously 

became the largest shareholder with 11%

• Has since shown continued strong support and has increased the ownership to 44% as of 

August 2021

Strong industry 

experience

(Aktiv Kapital)

1) August 2021

2) Forbes

6
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Axactor has a strong focus on sustainability and governance

Main sustainability focus areas Contribution to UN’s Sustainable Development Goals

The UN Sustainable Development Goals were agreed by all 193 UN member states in 

2015, and provide a common guidance for governments, civil society and the private 

sector to help create a better future for people and the planet

65% of the employees in Axactor are women, and women are 

represented at all levels within the company

Over 80% of the employees where satisfied with the work 

situation according to the latest survey 

Policies and processes to prevent and detect unethical behaviour, 

fraud, corruption, money laundering and terrorist financing have 

been established. The company has a zero tolerance policy

Strong focus on creating equality for all employees as well as 

diversity and sound work environment

Axactor wants to help create jobs and growth in countries where 

it conducts its operations

Axactor aims to have an even gender balance within all 

managerial teams, where genders are represented within the 

range of 40%-60%

Ethical collection by treating debtors fairly and 

responsible selection of customers and portfolios

Diversity, non-discrimination, equal opportunities 

and talent attraction and retention 

Data security and customer privacy

Ethical business behaviour, preventing financial crime 

and corruption

Minimizing the environmental footprint Solid internal control regime focusing on measures to prevent 

and detect financial crime in all its forms

In Q2 Axactor signed up to the world’s largest corporate sustainability initiative – UN Global Compact

6
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The focus on sustainability and governance 
has led to industry-leading ESG rankings

Rated peers

12.8
13.3

22.1

23.3

25.6

Peer 2Peer 1 Peer 3 Peer 4

• Axactor is ranked as nr 2 of 151 

companies within consumer 

finance

• Top 5% of all ranked companies 

in the world by Sustainalytics

Low risk Medium risk

Note: Sustainalytics report from 28 May 2021

6

Sustainalytics: Leading within the industry
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• Acquires defaulted debt at discount to face value using 

its own collection platform - primarily unsecured B2C 

NPL portfolios from highly reputable financial 

institutions

• Axactor’s focus on the banking segment provides scale 

through higher claim size collected with the same 

processing time combined with higher debt holder 

willingness and ability to pay

• NPL portfolios are purchased in portfolio-by-portfolio 

tender processes and trough forward flow agreements, 

where Axactor agrees to purchase future NPLs from a 

financial institution at given terms

• 3PC performs debt collection services on behalf of 

customers, which are typically paying a fixed price or a 

commission to Axactor on the collected amount

• The segment’s customer base are mainly leading financial 

institutions and Axactor has a particularly strong 

position in Spain, where it has customer relationships 

with all top 12 banks as well as with leading insurance 

companies and real estate firms 

• 3PC generates capital-light, stable and cash-rich earnings 

and creates strong customer relationships that are key 

to accessing attractive NPL portfolios on bilateral basis

• During 2017-2018, Axactor acquired several Spanish 

REO portfolios, comprising assets taken in by banks as 

mortgage collateral after loan defaults

• Axactor acquired the REOs opportunistically through 

JVs with Geveran due to the relatively high NPL prices in 

2018

• The REO portfolios are run-off and to be phased out -

no REO portfolios acquired since Q3 2018 with 75% 

decline in book value since peak

• Given the co-investment with Geveran, Axactor owns 

only 40%1 of consolidated book value, equivalent to EUR 

22m as of Q2 2021

Non-Performing Loans (NPL) Third-party collection (3PC) Real Estate Owned (REO)

1) Geveran own 40% and a vendor/minority shareholder owns the remaining 20%

Axactor operates three segments within acquisition, management and 
collection of debt

EUR 149mTotal income

EUR 2,119m
Estimated remaining 

collection

EUR 1,104mBook value

Key figures Key figures Key figures

EUR 50mTotal income

EUR 15mContribution margin

31%CMI margin

EUR 46mTotal income

7,388# of assets Q3’18

2,039# of assets Q2’21

61%

% Share of Total Income LTM Q2 2021

20% 19%
LTM per Q2 2021 LTM per Q2 2021 LTM per Q2 2021
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• Collection of non-performing loans is the backbone of Axactor's 

operations, representing 61% of total income LTM Q2 2021

• Focus on unsecured consumer loans, with opportunistic approach 

to secured claims which represent only 2% of total claims

• Targeting sound markets for owning and collecting on non-

performing loans, with focus on six countries

• Nordic share of ERC has grown from 35% in Q4 2018 to 56% in 

Q2 2021, reflecting increased interest from Nordic banks to sign 

forward flow agreements

NPL ERC development (EURm) Comments

EUR ~2.1bn NPL ERC of mainly unsecured non-performing loans, with 
increasing Nordic exposure

ERC breakdown by type and geography – Q2 2021

729 821

1,388 1,473

1,721
1,877

2,083 2,052
2,153 2,160 2,169 2,159 2,119

Q2-18 Q2-19Q4-18Q3-18 Q1-19 Q4-19Q3-19 Q1-20 Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

98%

2%

EUR 

2,119m

Unsecured Secured

24%

23%

22%

11%

10%

9%

Finland

Sweden

Spain

Germany

Italy

Norway

EUR 

2,119m
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• Strong track record of profitable growth through portfolio 

investments across the six focus geographies

• In 2020, the majority of NPL investments were under existing 

forward flow agreements in the Nordics, with limited new 

contracts signed due to the Covid-19 situation

• Recent focus has been on the Nordics, representing ~85% of 

investments in 2020 and 98% in H1 2021

• NPL investments were at a historical low of EUR 12m in Q2, but 

are expected to increase going forward and exceed replacement 

capex which amounts to EUR 133m for the next 12 months

• Axactor expects full-year 2021 investments of EUR ~200m, but 

this is highly dependent on volumes in Q4 – committed forward 

flow investments currently estimated to EUR 56m for H2

NPL investments (EURm) Comments

Continued revenue growth through Covid-19 despite low investments –
investments expected to pick up pace in H2 2021

Gross revenue NPL (EURm)

17
69

329

69
149

85 95 90 62 35 22 16 12

158
220

462 484

615 632

398 419
333

282
208

135
85

Q2-19Q2-18 Q3-18 Q2-21Q4-18 Q1-19 Q3-20Q3-19 Q4-19 Q1-20 Q1-21Q2-20 Q4-20

LTM

31 25
40

52 50 54 61 54 54 62 66 63 6986 98
117

149
167

196
217 219 223 231 236 246

261

Q3-19Q3-18Q2-18 Q1-21Q1-20Q4-18 Q1-19 Q2-19 Q4-19 Q2-20 Q3-20 Q4-20 Q2-21

LTM



LTM, rolling
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• Strong focus on collection performance is a key success factor

• Leveraging data from both NPL and 3PC operations, combining 

historical data from seller and own experience to create baseline 

valuation and using operational expertise to estimate 

performance uplift

• Centralized portfolio management team monitoring current 

performance and working closely with local teams

• Quarterly review process identifying deviating portfolios based 

on a set of review criteria, including deep-dive in 

underperforming portfolios to create improvement action plan

• After a challenging H1 2020 due to Covid-19 effects, collection 

performance has improved gradually and reached 99% in Q2 

2021

Actual collection vs. active forecast Comments

Collection performance picking up again after temporary decline in H1 
2020 driven by Covid-19

Notes: Active forecast reflects changes made to the ERC curves on an on going basis

Adjustments to portfolio values have been taken over the P&L on an ongoing basis as deviations have occurred

0

10

20

30

40

50

60

70

80

90

100

110

120

97%98%

Q1-20

101%

Q1-19

112%

Q2-18

98%

Q3-20

100%

Q3-18

108%

Q4-18

106%

Q2-20Q2-19

101%

Q3-19 Q4-19

92% 93%

96%

Q4-20

98%

Q1-21 Q2-21
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• 3PC represents an important share of Axactor's business, 

contributing to improved collection performance and profitability 

through low capital intensity

• 3+ years of steady growth2 through signing of new contracts with 

existing and new customers in both existing and new markets

• After reduced activity during Q2 2020, volumes have started to 

pick up again despite a somewhat challenging environment for 

new sales due to Covid-l9 restrictions, in particular in Spain and 

Italy

• Margin negatively affected by restructuring costs of EUR 3.4m for 

H1 2021

• Long-term macroeconomic effects from Covid-19 expected to 

increase volume

Total Income 3PC (EURm) Comments

Asset-light third-party collection business has seen steady growth over the 
last years - volumes picking up again as societies reopen after Covid-I9

1) Contribution margin

2) Pre Covid-19

13

12

15

14

16

12

16

13

10

11

14

12

13

47

50

52
54

57 57
58 58

51
50

48
46

50

Q4-18Q2-18 Q3-18 Q2-19Q1-19 Q3-19 Q4-19 Q1-20 Q2-20 Q4-20Q3-20 Q1-21 Q2-21

LTM

33% 33% 36% 29% 50% 34% 40% 36% 20% 40% 44% 6% 30%

CM1 margin1%
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3PC volumes by geographic region

3PC total income split by geographic region Comments

56%

21%

15%

4%
2%

1%

Italy

Spain

Germany

Norway Finland

Sweden

Q2-21
Total Income

EUR 12.9m

• Axactor has a balanced mixed of 3PC and NPL

• Focus on combined forward flow and 3PC deals, unlocking 

product synergies in business origination, collection execution 

and data generation. In combined deals Axactor provides 3PC 

servicing in the initial period prior to acquiring the claims

• Spain generates the majority of 3PC income and accounted for 

56% of total income in Q2 2021, as a result of Axactor’s good 

relationships in Spain with all top 12 banks



EURm
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• Axactor entered the Spanish REO market in 2017 through 

several portfolio acquisitions and partnerships

• In total EUR 287m of investments1 with the aim of achieving high 

IRR levels and short payback time by selling off assets during the 

next 3-5 years - last portfolio acquisition was conducted in Q3 

2018

• As availability of attractively priced NPL portfolios and forward 

flow agreements increased towards the end of 2018, it was 

decided not to pursue further REO investments and the segment 

is now defined as non-core

• >2/3 of all REO assets acquired have now been sold, with higher 

volume than expected in recent quarters

• Revenue has been upheld at a healthy level despite the declining 

asset base

REO Total Income development Comments

Consistently reducing exposure to non-core REO operations with more 
than 2/3 of all acquired assets sold

1) Total investments including NPL capex; Adjusted for assets pending legal transfer

19 20

25 25

20 21

12

7
10

12
10

13

7,388

3,740
3,489

3,076

2,391

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

5,500

6,000

6,500

7,000

7,500

0

5

10

15

20

25

30

Q2-19Q3-18 Q4-18 Q3-20

6,323

4,612

5,773

Q1-19

5,130

Q4-20Q3-19

4,024

Q4-19 Q2-20Q1-20

2,694

Q1-21

2,039

Q2-21

No. of assets in inventory REO Total Income1



EURm
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• 6,624 assets out of in total 8,663 assets acquired1 have now been 

sold - proceeds invested into high performing NPL business

• 2,039 assets in inventory as per end of Q2 2021, with an average 

book value of EUR ~27k - sold assets have had an average book 

value of EUR ~32k and an average sales price of EUR ~38k

• Of the current EUR 55m book value2, housing represents 54% 

while commercial real estate represents 37%

• While numbers are consolidated on a l00% basis,  Axactor has 

approximately 40% of the total exposure for REO due to 

minority interests in Reolux and two of the asset-owning 

subsidiaries

• Remaining debt facilities of EUR 16m with Nomura have been 

repaid ahead of plan in Q2 2021

REO book value1,2 Comments

REO portfolio moves towards the tail

Acquired and remaining assets by asset class (by value)

187
223

200 181 162 148 129 120
89 84 79 68 55

Q2-18 Q3-19Q3-18 Q2-19Q4-18 Q1-19 Q4-19 Q1-20 Q2-20 Q3-20 Q4-20 Q1-21 Q2-21

68%

23%

6%
3%

Investments

EUR 287m1 54%
37%

4%
7%

Parking, annex, etcHousing LandCommercial

1) Total investments including NPL capex; Adjusted for assets pending legal transfer

2) Total book value – Axactor net book value exposure is EUR 22m as of Q2 2021, accounting for non-controlling interest

Current book

EUR 55m2

(Net EUR 27m)
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The NPL market in EU is large with EUR ~500bn of NPL’s sitting on EU 
bank’s balance sheets

Note: Great Britain is included in 2020 numbers for comparison

1) European Banking Authority, Risk dashboard. Covers a sample of 160 banks. Hence, total market is larger

12 000

0

6 000

30 000

24 000

18 000

0

300

600

900

1 200

1 500

2014 2015 2016 2017 2018 2019 2020

CAGR 4%

NPL’s Total loans
Total loans NPL • Total loans on bank’s balance sheets grew 

annually by ~4% from 2014 to 2020, and is 

now EUR ~ 23 000 bn

• The value of NPL on bank’s balance sheets is 

EUR ~500 bn, down ~50% since the peak after 

the financial crisis

• Key drivers for NPL reductions

- NPL sales and securitizations

- Write-down of NPL’s

- Healthier credit policies

- Stronger economy

33

Development in total loans and NPL on banks’ balance sheets in EU (EURbn)1 Comments
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> EUR 35bn of B2C Unsecured NPL’s currently on bank’s balance sheets in 
Axactor markets 

Total

>35

Non-Axactor markets Axactor markets B2C UnsecuredB2B SMEB2B Corporate B2C Secured

>530 >330

>200 >60
>65

>40

Consumer loans, 

credit card debt, 

private leasing, 

residual mortgages

Mortgages, 

secured loans 

with collateral

Small business

loans

Corporate loans 

/ bank term debt

1) European Banking Authority, Risk dashboard. Covers a sample of 160 banks. Hence, total market is larger. The break-down is not fully accurate, but is expected to 

give a correct picture

Rough break-down of NPL’s by markets and products (EURbn, Q4 2020)1



35

In addition to the recent recovery from the 

pandemic there are several factors that further 

supports future development of the NPL 

market:

• The prices of NPL portfolios has come down 

significantly leading to positive IRR development

• Regulatory environment continues to put pressure on 

financial institutions to offload their balance sheets

• Banks are to an even larger extent not regarding 

collection as core business

A rebound in NPL traded volumes is expected to push IRRs to historical 
averages, with Axactor well positioned to capitalize on increased activity

Historical average

Upwards pressure

• Overhang of unsold NPLs after the pandemic

• Increased regulatory pressure on banks
- Prudential backstop

• Stronger industry discipline than in ’16-’18

Downwards pressure

• Most industry players with high investment 
capacity

• New volumes needed to avoid declining revenues

• Lower loan volumes and default rates reduces 
size of 2020 and 2021 NPL vintage

101
86

47

2018 2019

80 -100

2020 2022E2021E

40 - 60

European NPL traded volumes in EURbn1

Estimated net IRR development 2016 – 2023E

59%

48%
45%

43%

2017 2018 2019 2020

NPL Cost-to-Collect

Axactor is positioned to benefit more than 

others from the upcoming market conditions 

with industry leading cost-to-collect and aims for 

further improvements through:  

• Cost reduction program targeting EUR ~5m in savings 

per year, further improving Axactor’s competitive 

advantage

• Organic growth in carefully selected existing markets 

will drive economies of scale

1) Data from PWC

NPL market is expected to recover well… …which will push IRRs to historical average
…where Axactor can benefit more than 

others due to its efficient platform

2021E20192016 2017 2018 2022E2020 2023E



36 Source: EBA Dashboard

Decreasing credit losses in Axactor’s markets

Comments Non-performing loans ratio

• The Nordics and Germany have some of 

the lowest non-performing loans ratios in 

Europe

• Italy was highly affected by the financial 

crisis. However, the country has shown 

significant improvements over the last 

years, resulting in a reduction of non-

performing loans ratios to 4.0%

0%

5%

10%

15%

Q1-19 Q3-20Q4-18Q1-18 Q3-18Q2-18 Q2-19 Q3-19 Q4-19 Q1-20 Q2-20 Q4-20 Q1-20

Sweden Norway Finland Germany Italy Spain



European NPL market dynamics

Source: Deloitte report - Deleveraging Europe (June 2021) 37

2019

78

2014 20162015 20212017 2018 2020

119
100 107 108

158

204

99

EURbn

Completed # of deals by country in 2020

European NPL portfolio sales by year

Ongoing H1H2

50%

17%

6%

9%

6%

4%

2%
1%4%

2%

Germany

Italy

Spain

Rest of Europé

UK

Greece

Ireland

Portugal

Cyprus

France

103 

deals

Expectations of large volumes of NPLs are coming to 

market

NPL price levels down – driving IRRs up

3PC & ARM growth – new products emerging

Industry consolidation

T
re

n
d

s

Most NPL transaction activity came to a halt 

during the second quarter of 2020 as the first 

wave of the pandemic spread throughout 

Europe. In the second half of the year 

processes that were initially put on hold 

returned to the market  

Over the period since the pandemic began,

EUR 900bn of European loans received 

support through EBA-eligible moratoria. Of 

these, 70% were granted by banks in France, 

Spain and Italy, making these jurisdictions 

potential hotspots as measures are unwound

During the pandemic After the pandemic

✔

✔

✔

✔
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Growth in total income, margin expansion and second highest cash 
EBITDA ever

39 1) EBITDA adjusted for change in forward flow derivatives, calculated cost of share option program, portfolio amortizations 

and revaluations, REO cost of sales and REO impairments

Total income (EURm) EBITDA and EBITDA-margin (EURm and %)

Cash EBITDA1 (EURm)

17
24 20

29
36

54
49

68
74 72

64
75

56

29

62
55

61 66

Q2 

18

Q1 

17

Q2 

19

Q2 

17

Q1 

18

Q4 

17

Q3 

17

Q3 

18

Q4 

18

Q1 

19

Q3 

19

Q4 

19

Q1 

20

Q1 

21

Q2 

20

Q3 

20

Q4 

20

Q2 

21

4
9 6

13
18

41
33

45

59
65

60
67

48 44
56 61

52

66

Q3 

18

Q4 

20

Q3 

17

Q1 

17

Q2 

18

Q2 

17

Q1 

18

Q4 

17

Q4 

18

Q1 

19

Q2 

19

Q3 

19

Q4 

19

Q1 

21

Q1 

20

Q2 

20

Q3 

20

Q2 

21

1
6

2
6 6

11 10

20
22

26

20
24

14

-30

30

17 18
22

Q2 

17

25%

Q3 

17

10%

Q1 

21

32%
20%

Q4 

17

29%

17%

Q2 

21

Q1 

18

20%

Q2 

18

21%

49%

Q3 

18

30%

Q1 

19

36%

Q2 

19

31%

Q2 

20

Q3 

19

Q4 

20

6%

Q1 

20

-105%

Q3 

20

29%

Q4 

19

Q4 

18

Q1 

17

32%

26% 34%
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LTM EBITDA to cash EBITDA bridge

LTM EBITDA to cash EBITDA bridge (EURm) Comments

• LTM EBITDA of EUR ~88m

• Cash EBITDA is EBITDA adjusted for change in 

forward flow derivatives, portfolio amortizations 

and revaluations, REO cost of sales and 

impairments, and calculated cost of the share 

option program

• Axactor generates strong underlying operational 

cash flow, as illustrated by the LTM cash EBITDA 

of EUR ~235m

87.7

110.3

35.3

1.2

LTM Cash 

EBITDA 

Q2 2021

REO cost of 

sale, including 

impairment

LTM EBITDA 

Q2 2021

Calculated cost 

of share option 

program

Change in 

forward flow 

derivatives

Portfolio 

amortizations 

and revaluations

234.7

0.3



41 Notes: Segment contribution margin = Segment contribution/Segment total income. Total segment contribution less unallocated cost = EBITDA

1) Contribution before allocation of  local SG&A and IT cost, management fee, central administration costs, other gains and losses or finance costs

Contribution per segment

Contribution per segment1 (EURm – excl. unallocated overhead costs) Comments

• NPL portfolios historically the main contributor, 

which is expected to continue

• Substantial improvement in Q2 2021 vs previous year

• 3PC contribution more stable than NPL 

portfolios and REO portfolios

• Strong contribution of EUR 3.9m in Q2  2021 (including EUR 

0.7m in restructuring cost), an increase from EUR 0.7m in Q1 

2021 (including EUR 2.8m in restructuring costs)

• Contribution from the run-off REO segment 

negative in last two quarters although revenue 

has been upheld at a solid level

• Positive cash flow from segment even in run-off mode

8 54 6 5 6

30
3127

25

21

32

22
28

-27

18

34

Q2-19

3

0

2

4

Q1-19

39

1

1

Q3-19

1

28

1

Q4-19

4

Q1-20

33

2

Q2-20

3

Q3-20 Q1-21

4

Q4-20

-2

-21

1 -2
4

Q2-21

35

29
25

29
36

3PCNPL portfolios REO portfolios Other
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Balance sheet solidity has improved drastically since Q2 2020

Assets (EURm) Equity and liabilities (EURm) Comments

• Drastic improvements in Axactor’s

solidity since Q2 2020 on the back of 

refinancing and EUR 51m equity raise

• Equity ratio increased from 27% in Q2 

2020 to 33% in Q2 2021

1,107 1,104

89
29

87 8230
44

Q2-20

1,345

Q2-21

1,314

55
31

Intangibles

Other NPL portfolios

REO assets

Cash

918
831

289
417

54

74

12

1,345

Q2-20 Q2-21

1,314

63

IB debt

other

Minority interest

Shareholders equity



• Axactor is continuing to streamline the capital structure and reduce the debt 

financing cost

• The contemplated refinancing will increase Axactor’s investment capacity at an 

opportune time with more attractive NPL portfolio pricing than at peak in 

2016-2018

• Axactor is well positioned to deliver on its strategy of low-risk growth in 

existing markets with experienced country managers and strong platforms in 

each market

• The company’s scalable platform with economies of scale will further reduce 

cost-to-collect and improve profitability as investment activity picks up

• Axactor has managed well through the Covid-19 pandemic proving quality of 

risk management, HR processes and corporate governance

• Strong sustainability profile: Sustainalytics ranks Axactor #2 among 151 

companies within consumer finance

Summary 
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Risk factors

IMPORTANT INFORMATION AND DISCLAIMER

Investing in the Company involves inherent risks. Prospective investors should carefully consider, among other things, the risk factors set out in this section before making an investment decision in respect of the Bonds. The risks and

uncertainties described below are not the only ones facing the Company. Additional risks not presently known to the Company or that the Company currently deems immaterial, may also impair the Company’s business and adversely affect

the price of the Bonds. If any of the following risks materialize, individually or together with other circumstances, the Company’s business, prospects, financial position and/or operating results could be materially and adversely affected, which

in turn could lead to a decline in the value of the Bonds and the loss of all or part of an investment in the Bonds. An investment in the Bonds is suitable only for investors who understand the risk factors associated with this type of investment

and who can afford a loss of all or part of an investment in the Bonds. The information herein is presented as of the date hereof and is subject to change, completion or amendment without notice.

The risk factors included in this section are presented in a limited number of categories, where each risk factor is sought placed in the most appropriate category based on the nature of the risk it represents. The order in which the risks

are presented below is not intended to provide an indication of the likelihood of their occurrence nor of their severity or significance. The absence of negative past experience associated with a given risk factor does not mean that the

risks and uncertainties in that risk factor are not genuine and potential threats, and they should therefore be considered prior to making an investment decision. If any of the following risks were to materialise, either individually,

cumulatively or together with other circumstances, it could have a material adverse effect on the Group and/or its business, results of operations, cash flows, financial condition and/or prospects, which may cause a decline in the value and

trading price of the Bonds, resulting in a loss of all or part of an investment in the Bonds.

RISKS RELATED TO THE BUSINESS OF THE COMPANY AND THE INDUSTRY IN WHICH IT OPERATES

Competitive risks

The Group faces strong competition, including from pan-European competitors and competitors that are active in the local markets. This competition includes, but is not limited to, competition on the basis of bid prices. Competitors may

offer more attractive pricing levels for debt collection contracts, for debt portfolios, for collection platforms, which include all of the collection functions of financial institutions ("Collection Platforms"), or for purchases of other debt collection

service providers. There is a risk that this price competition will materially affect the Group's business, results of operations or financial condition, and its ability to implement its business plan. The Group’s success in obtaining debt collection

contracts and in purchasing debt portfolios or Collection Platforms depends on the price offered along with several other factors, such as service, reputation and relationships. There is a risk that the Group's competitors will have competitive

strengths that the Group cannot match. Further, there is a risk that the Group's competitors will elect to offer prices that the Group determines are not economically sustainable. Additionally, many of the Group's competitors have

substantially greater financial resources than the Group. There is a risk that the Group will not be able to develop and expand its business in competition with competitors that have substantially greater financial resources than the Group.

Reputation is critical to the Group’s business and there is a risk that any event that could harm the Group’s reputation will adversely affect its business.

In addition to pricing and other features of the Group’s services, reputation is critical to clients' or potential clients' willingness of engaging with the Group. As the Group is a newer market entrant in the debt collection business, its brand will

be less known to clients and potential clients and there is a risk that events that could harm the Group’s reputation will have a greater effect on the Group than it would have had on some of its peers.

The availability of debt collection contracts, and debt portfolios and Collection Platforms for purchase depends on several factors which are outside of the Group's control

Factors that have an impact on the availability of debt collection contracts, debt portfolios and Collection Platforms include: growth trends; the levels of overdue debt; volumes of portfolio sales by debt originators; competitive factors affecting

portfolio purchasers and originators; government regulation and regulatory initiatives; and macro-economic environments. If the Group is unable to enter into debt collection contracts, purchase portfolios or Collection Platforms at

appropriate prices, there is a risk that the Group's business and its ability of implementing its business plan will be materially adversely affected.
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There is a risk that the Group will make acquisitions that prove unsuccessful and that it will not be able to manage growth effectively

The Group plans to acquire additional debt portfolios. There is a risk that the Group will not be able to identify or complete acquisitions or that such acquisitions will prove to be unsuccessful. Acquisitions may divert the attention of the

Group’s management from the Group’s day-to-day operations and other important business matters. Successful completion of an acquisition may also depend on licenses being granted and other regulatory requirements, or other factors

which are outside of the Group's control, in addition to adequate handling of transaction risks. As a result of growth, the importance of managing operational risk relating to, for example, work processes, personnel, IT-systems, tax and

financial reporting will also increase. There is a risk that the Group will not be able to manage its growth effectively. Any of these developments could have a material adverse effect on the Group's business, results of operations or financial

condition.

The Group is subject to risks relating to the acquisitions made by the Group

The Group has made several acquisitions over the past years, including Geslico, ALD Abogados, CS Union, Altor, IKAS, Profact and SPT group. The Company has completed due diligence reviews of the companies acquired based on

information and documentation received by the sellers. However, if the information and the documentation provided does not properly reflect the business and financial condition of the companies acquired, there is a risk that this will affect

the Company’s business, financial condition and results of operation.

The integration of the acquired companies into the Company may take longer or prove to be more costly than anticipated. Any acquisition entails certain risks, including operational and company-specific risks and there is also a risk that the

integration process will take longer or be more costly than anticipated. Should any of these risks materialise, this could have a material adverse effect on the Group’s business, financial position and results of operation.

The Group is subject to applicable regulations in the jurisdictions in which it operates from time to time

The Group is subject to regulations applicable to debt collection and debt purchasing operations in the jurisdictions in which it operates from time to time, including with respect to license and other regulatory requirements, data protection

and anti-money laundering. Regulatory developments under the laws and regulations to which the Group is subject could expose it to a number of risks. The debt collection and purchasing industry is under scrutiny. It is an enhanced focus

from authorities and stricter rules implemented or discussed within e.g. anti-money laundering, data protection, tax, collection, especially the NPL back stop regulations and requirement for consent in Norway which may among others lead to

financial risks, more reporting, reputational damage, and limited NPL market. Debt collection industry has a high risk of lower fees, higher cost and interest rates and more reporting as a consequence of more consumer-friendly legislation in

several countries. There is a risk that any new laws or regulations as a result of such scrutiny or for other reasons will materially adversely affect the Group. There is a trend in EU where the Group operates with higher fines for breach of

relevant legal requirements such as breach of data privacy and anti-money laundering.

The Group is subject to risks relating to implementation of its strategic plans

There is a risk that the Group will not be able to implement its strategic plans. If implementation of such plans is not successful, there is a risk that the Group will not achieve the revenue, earnings, margins, ROE or scale goals of its

management. In addition, the costs associated with implementing such plans may be high and there is a risk that the Group will not in the future have sufficient financial resources to fund investments required in connection therewith. There is

a risk that any failure to implement the Group’s strategic plans will have a material adverse effect on the Group's business, results of operations or financial condition.

The Group's success depends on its ability to employ and retain skilled personnel

The demand in the debt collection industry for personnel with the relevant capabilities and experience is high, and there is a risk that the Group will not be able to employ and retain sufficiently skilled personnel. The loss of key executive

officers or other key personnel could impair the Group's ability to succeed in, among other things, taking advantage of acquisition opportunities entering into new debt collection service contracts or servicing clients or portfolios effectively. In

addition, there is a risk that increase in labour costs, potential labour disputes and work stoppages will negatively affect the Group's business. There is a risk that any of these developments will have a material adverse effect on the Group's

business, results of operations or financial condition.
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The Group relies on third-party service providers

The Group uses external lawyers and solicitors and other third-party service providers in the debt collection process. There is a risk that any failure by these third parties to adequately perform such services for the Group will materially

reduce the Group's cash flow, income and profitability and affect its reputation.

The manner in which the Group, or third-party service providers on the Group’s behalf, undertake collection processes could negatively affect the Group's business and reputation

The manner in which the Group, or third-party service providers on the Group’s behalf, undertake collection processes could negatively affect the Group's business and reputation

There is a risk that the following factors could negatively affect the Group's business and reputation: failures in the Group's collection and data protection processes; IT platform failure; ineffectiveness in the collection of debt, unethical or

improper behaviour, or other actions, by the Group or third-parties it employs in connection with its collection activities; and negative media coverage relating to the Group. There is a risk that any such events will harm the Group's

relationships to existing and potential clients and negatively impact recovery rates and that this again will have a material adverse effect on the Group's business, results of operations or financial condition.

The Group will be subject to risks associated with its contracts for debt collection

Debt collection contracts often contain termination clauses permitting the client to cancel the contract at the client’s discretion (following a certain notice period). There is a risk that the Group's clients will exercise such termination rights

prior to contract expiration or that the Group will not be successful in entering into new contracts as contracts expire. The profitability of the Group's debt collection services will depend upon its ability to calculate prices and identify

project risks. In many debt collection contracts, payment by the client depends on the debtor paying on a claim, and there is a risk that the Group will not be able to accurately estimate costs or identify project risks associated with such

contracts. Contracts for debt collection services may also subject the Group various clauses that give its counterparty contractual rights with respect to determination of fees and penalties. If any of these aspects of the Group’s contracts

should materialise there is a risk that this will have a material adverse effect on the Group's business, results of operations or financial condition.

Purchases of debt portfolios are based on number of assumptions which may prove to be inaccurate

The price attributed to a debt portfolio depends on its specific characteristics and composition with respect to, for instance, the size, age and type of the claims, as well as the age, location and type of customers, and a number of other

factors, such as the financial strengths and weaknesses of the economies in which the customers are part. The models that will be used by the Group in connection with such purchases are used to assess the collection forecasts, and

therefore the price to be paid for these portfolios. The Group's business depends on its ability to identify portfolios that are of sufficient quality for it to determine that it is likely to collect on the claims at certain levels. There is a risk that

any claims contained in these portfolios will eventually not be collected. There is risk that a significant increase in insolvencies involving customers or changes in the regulatory framework governing insolvency proceedings in the

jurisdictions in which the Group will operate from time to time will impact its ability to collect on claims. If the Group is unable to achieve the levels of forecasted collections, revenue and returns on purchased portfolios will be reduced,

which may result in write-downs.

Risks related to REO investments

The Group has made significant investments in Real Estate Owned (REO) portfolios. These portfolios are mainly derived from mortgage shortfalls. Most activities involving owning or preparing the REO’s for sale are outsourced to third-

party suppliers. The future value of REO investments is subject to risks related to the development of the real estate markets and general economic and market conditions and no assurance can be given with respect to the future sales

prices that will be achieved for REO portfolios owned by the Group.
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The statistical models and analytical tools used by the Group may prove to be inaccurate

The Group uses statistical models and other data analysis tools in its operations. There is a risk that the Group will not be able to achieve the recoveries forecasted by the models used to value the portfolios or that the models will be

flawed. Further, there is a risk that the models will not appropriately identify or assess all material factors and yield correct or accurate forecasts. In addition, there is a risk that the Group's investment and analytics teams will make miss-

judgments or mistakes when utilizing statistical models and analytical tools. In addition, there is a risk that the information provided by third parties, such as credit information suppliers and sources, used when valuing portfolios will prove

not to be accurate or sufficient. Further, there is a risk that loans contained in the Group's portfolios from time to time will eventually not be collected. Any of the foregoing factors could have a material adverse effect on the Group's

business, results of operations or financial condition.

There is a risk that the Group will not be able to successfully maintain and develop its IT platform or anticipate, manage or adopt technological advances within its industry

The Group relies on its IT platform and its ability to use these technologies. This subjects the Group to risks associated with maintaining and developing these systems, and capital expenditures relating thereto. IT technologies are evolving

rapidly. The Group may not be successful in anticipating and adopting to technological changes on a timely basis. Improvements of the Group’s IT platform, when required in order to compete effectively, may be associated with substantial

capital expenditures. Accordingly, the Group may, in the future, require capital to invest in technologies and there is a risk that adequate capital resources will not be available to the Group when such capital resources are required. In

addition, disruptions in the Group's IT platform, which could be temporary or permanent, could disrupt the Group's business. There is a risk that any of these events will, if they materialise, have a material adverse effect on the Group’s

business, results of operations or financial condition.

Failure to protect customer data could negatively affect the Group's business

The Group will rely on, among other things, contractual provisions and confidentiality procedures, including IT platform security measures, to protect customer data. Customer data could be subject to unauthorized use or disclosure,

regardless of such security measures. There is a risk that confidentiality agreements will be breached, or that other security measures will not provide adequate protection of customer data. Monitoring data protection can be expensive and

adequate remedies may not be available. There is a risk that any failure to protect the Group's customer data from unauthorized use or to comply with current applicable or future laws or regulations, will have a material adverse effect on

the Group's reputation, business, results of operations or financial condition.

The Group is exposed to local risks in the different European markets in which it operates from time to time

The Group operates in the Spanish, Italian, German, Norwegian, Swedish and Finnish debt collection markets. The Group will thus be exposed to local risks in the markets in which it operates from time to time, including regulatory

requirements. These requirements may, among other things, relate to licensing, data protection, anti-money laundering and other regulatory matters, labour law and tax. There is a risk that any negative impact caused by the foregoing risks will

have a material adverse effect on the Group's business, results of operations or financial condition.

Legal claims and disputes

The Group will from time to time be involved in legal claims and disputes and there will always be a risk that any future legal claims or disputes could have a material adverse effect on the Group’s business, profit and financial condition.

Risks related to changes in tax laws and other regulations

Tax laws and other regulations applicable to the Group may be subject to change, varying interpretations and inconsistent enforcement, which could have a material adverse effect on the Group's profit and financial condition. It is possible that

tax authorities in the countries in which the Group operates will introduce additional tax measures. The introduction of any such provisions may require the Group to pay additional taxes or affect the Group's overall tax efficiency. Any such

additional exposure could have a material adverse effect on the Group's business, profit and financial condition.
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Risk related to pandemics

A pandemic situation as experienced with the Covid-19 may affect the operational efficiency and the Group’s results when employees must work from home offices, legal systems close etc. This may lead to operational constraints, lower

performance, impairment risks (REOs and NPL), stricter collection legislation, stop in legal collection, increased unemployment, delayed cash flow resulting in a negative NPV effect and large financial impact.

FINANCIAL RISK

Funding and liquidity risk

The Group's ability to obtain funding in the future will depend on several factors which are outside of the Group's control, including economic conditions when acquisition opportunities arise and banks' willingness to lend to the Group. There

is a risk that an inability to procure sufficient funding in the future, at all or on favourable terms, may have a material adverse effect on the Group's business, results of operations or financial condition.

The Group is subject to restrictive covenants under its debt facilities that could limit its ability to finance its future operations and capital needs and pursue business opportunities and activities

The Company’s debt facilities include restrictive covenants, which among other things limit the Group's ability to: incur additional indebtedness; pay dividends; impose restrictions on the ability of subsidiaries to pay dividends or other

payments to the Company or other entities within the Group; and sell assets; merge or consolidate with other entities. All of these limitations are subject to exceptions and qualifications. There is a risk that the covenants to which the Group

is subject to will limit its ability to finance its future operations and capital needs and the Group's ability to pursue business opportunities and activities that may be in its interest. In addition, the Group is subject to financial covenants under the

Debt Facility.

Servicing the Group's future indebtedness limits funds available for other purposes

Borrowing under debt facilities will require the Group to dedicate a part of its cash flow from operations to paying interest and down-payments on its indebtedness. These payments limit funds available for working capital, capital expenditures

and other purposes. If the Group does not generate enough cash flow from operations to satisfy its debt obligations, it may have to undertake alternative financing plans, such as: seeking to raise additional capital; refinancing or restructuring its

debt; selling business; and/or reducing or delaying capital investments. However, such alternative financing plans may not be sufficient to allow the Group to meet its debt obligations. There is a risk that if the Group is unable to meet its debt

obligations or if some other default occurs under its debt facilities, the Group's lenders will elect to declare that debt, together with accrued interest and fees, shall be immediately due and payable and proceed against the collateral securing

that debt. The Group is also exposed to changes in the market’s interest rate which can affect the net profit.

The Group is highly leveraged

The Group is highly leveraged and may not be able to repay all or part of the indebtedness, or alternatively, refinance all or part of the indebtedness on commercially reasonable terms. The Group may not be able to comply with the

covenants (and in particular the financial covenants) contained in the debt instruments, the most important being the ratio of NIBD to EBITDA. The occurrence of any one of these events could have a material adverse effect on the results of

operations and financial condition. Increased debt levels may impair the Issuer’s ability to borrow additional capital on a timely basis to fund opportunities as they arise.

The Group is exposed to the risk of currency fluctuations

The Group has operations in Spain, Italy, Germany, Norway, Sweden and Finland, and may in the future have local operations in additional countries. The results of and the financial position of subsidiaries will be reported in the relevant local

currencies, and then translated into EUR at the applicable exchange rates for inclusion in the Group's consolidated financial statements. The exchange rates between these currencies may fluctuate significantly. Consequently, to the extent that

foreign exchange rate exposures are not hedged, fluctuations in currencies may adversely affect the Group's financial results in ways unrelated to its operations. Any of these developments could have a material adverse effect on the Group's

business, results of operations or financial condition.



50

Risk factors

The Group is subject to risks relating to its historical use tax deductible losses

The Group, previously a mineral exploration company, has had no regular revenues and significant costs relating to the exploration activities, which has historically led to negative financial results. These negative financial results are partly  

treated as tax assets as they represent tax deductible losses in certain cases. The Group has from time to time utilized these tax losses. In such cases, the Group has relied on tax advice from various tax specialists. For example, in 2013, the  

Group entered into a Swedish partnership, via the parent company Nickel Mountain Group AB and via its subsidiary Nickel Mountain Resources AB. As reported in the Group's interim and annual reports, the partnership demonstrated a  

profit for the financial year 2013 in the amount of approximately SEK 200 million. The Group utilized its accumulated tax deficits existing at that time and set them off against the profits of the partnership. Before entering into the  partnership 

and concluding on the tax effects thereof, the Company took legal advice. The partnership, which was liquidated in 2014, has received certain requests for information from Swedish tax authorities relating to the partnership's  2013 tax return. 

There is a risk that tax authorities will question such tax assets or the use of such tax losses, in respect of the aforementioned or other matters, or that any such questioning by tax authorities will result in significant  additional tax costs or 

similar. Any such development could materially adversely affect the Group's business, results of operation and financial condition.

The Group may be subject to credit risks

There is a risk that a counterparty will not meet its obligations under a financial contract or customer contract, leading to a financial loss. The Group are exposed to credit risk from its operating activities, primarily related to cash and cash  

equivalents, trade receivables, purchased debts and outlays on behalf of clients. Customer credit risk is managed subject to established policies, procedures and controls relating to customer credit risk management.

RISK FACTORS RELATED TO THE BONDS

The Issuer's indebtedness under the Bonds

Following the issuance of the Bonds, the Issuer will have substantial indebtedness which could have negative consequences for the bondholders as:

i. the Issuer may be more vulnerable to general adverse economic and industry conditions;

ii. the Issuer may be at a competitive disadvantage compared to its competitors with less indebtedness or comparable indebtedness at more favourable interest rates and as a result, it may not be better positioned than its  

competitors to withstand economic downturns; and

iii. the Issuer’s ability to refinance indebtedness may be limited or the associated costs may increase.

Risks of ranking behind secured debt - structural subordination

Other debt facilities are secured by certain asset security in, inter alia, the Issuer. In the event that the secured debt becomes due or a secured lender initiate enforcement proceedings against any of the security assets of the Group, the

security assets would be available to satisfy obligations under the secured debt before any payment would be made to any unsecured creditor, including the unsecured Bonds. Any assets remaining after repayment of the Group’s secured debt

may not be sufficient to repay all amounts owed to unsecured creditors in the Issuer, including the Bondholders.

The Bonds will furthermore be structurally subordinated to any debt (also if unsecured) incurred by any other Group company. Such debt will benefit from and may apply proceeds generated from such companies to service outstanding debt

in priority to the Bonds.

Risks related to decisions by bondholder majority

All Bondholders will be bound by resolutions adopted pursuant to the relevant majority requirements at the Bondholders’ meetings. The Bond Agreement will allow for certain predefined majorities to pass resolutions which are binding for all

Bondholders, including Bondholders who have not taken part in the meeting and those who have voted differently than the required majority at a duly convened and conducted Bondholders’ meeting.
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For the quarter end Year to date

EUR thousand 30 Jun 2021 30 Jun 2020 30 Jun 2021 30 Jun 2020

Interest income from purchased loan portfolios 41,779 40,511 83,677 79,838

Net gain/(loss) purchased loan portfolios -2,084 -28,147 -4,120 -36,906

Other operating revenue 26,161 16,219 47,331 41,222

Other income 3 71 2 99

Total income 65,859 28,654 126,891 84,253

Cost of REO's sold, incl impairment -14,144 -32,033 -24,530 -42,207

Personnel expenses -14,252 -12,923 -33,120 -27,824

Operating expenses -15,313 -13,663 -29,348 -30,058

Total operating expenses -43,709 -58,619 -86,997 -100,089

EBITDA 22,150 -29,965 39,893 -15,836

Amortization and depreciation -2,325 -2,612 -4,919 -5,224

EBIT 19,826 -32,577 34,975 -21,060

Financial revenue 1,565 201 1,010 9,934

Financial expenses -13,391 -14,558 -29,669 -30,213

Net financial items -11,826 -14,357 -28,659 -20,279

Profit/(loss) before tax 8,000 -46,934 6,316 -41,339

Tax (expense) -3,619 2,538 -5,329 393

Net profit/(loss) after tax 4,380 -44,396 987 -40,946

Attributable to:

Non-controlling interests -2,771 -17,722 -4,730 -19,438

Equity holders of the parent company 7,152 -26,674 5,717 -21,508

Earnings per share: basic 0.024 -0.144 0.020 -0.120

Earnings per share: diluted 0.023 -0.144 0.019 -0.120
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EUR thousand 30 Jun 2021 30 Jun 2020 Full year 2020

EQUITY AND LIABILITIES

Equity attributable to equity holders of the parent

Share Capital 158,150 97,040 97,040

Other paid-in equity 269,907 236,454 236,562

Retained Earnings -1,956 -19,354 -16,036

Reserves -9,570 -24,684 -15,999

Non-controlling interests 12,365 73,595 74,113

Total Equity 428,896 363,052 375,680

Non-current Liabilities

Interest bearing debt 695,658 802,240 579,282

Deferred tax liabilities 6,395 15,409 6,436

Lease liabilities 2,078 3,395 2,804

Other non-current liabilities 1,567 1,334 1,433

Total non-current liabilities 705,698 822,378 589,955

Current Liabilities

Accounts Payable 6,145 3,584 6,147

Current portion of interest bearing debt 135,737 116,225 356,903

Taxes Payable 16,944 9,535 12,002

Lease liabilities 1,866 2,613 2,282

Other current liabilities 19,132 27,371 20,657

Total current liabilities 179,824 159,328 397,992

Total Liabilities 885,522 981,706 987,947

TOTAL EQUITY AND LIABILITIES 1,314,417 1,344,758 1,363,627

EUR thousand 30 Jun 2021 30 Jun 2020 Full year 2020

ASSETS

Intangible non-current assets

Intangible Assets 19,064 21,184 19,989

Goodwill 55,527 54,087 54,879

Deferred tax assets 7,766 11,776 7,769

Tangible non-current assets

Property, plant and equipment 2,509 2,787 2,530

Right-of-use assets 3,704 5,765 4,826

Financial non-current assets

Purchased debt portfolios 1,104,079 1,107,257 1,124,699

Other non-current receivables 416 530 458

Other non-current investments 196 193 196

Total non-current assets 1,193,260 1,203,579 1,215,346

Current assets

Stock of Secured Assets 55,012 88,625 78,786

Accounts Receivable 5,975 6,468 7,124

Other current assets 12,832 11,797 11,645

Restricted cash 2,909 2,891 2,946

Cash and Cash Equivalents 44,429 31,398 47,779

Total current assets 121,157 141,179 148,281

TOTAL ASSETS 1,314,417 1,344,758 1,363,627
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54 Note: Please note that negative revaluations and negative amortization will 

appear as positive numbers in the graph

NPL segment with continued gross revenue growth and increasing CM1 
margin

NPL Gross Revenue and CMI% (EURm and %) Comments

• All-time high gross revenue on NPL

• 27% YoY gross revenue growth

• Despite marginally declining book value

• Increased portfolio amortization rate 

to 40%

• Strong CM1 margin
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3PC development - total income and margins are improving, and 
expected to continue improving as society reopens

3PC total income and CMI% (EURm and %) Comments

• Negative impacts related to Covid-19 

continue, particularly for Spain and 

Italy

• High customer retention during the 

pandemic, but lower volumes – expect 

volume reversion as societies reopen 

• Sales processes take longer time during the 

pandemic

• Market is improving with increasing 

pipeline

• Margin driven down by EUR 0.7m 

restructuring cost in Q2
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REO development (run-off segment) - good sales momentum on a 
declining asset base, but with negative margins

REO total income and CMI% (EURm and %) Comments

• Revenue upheld on good level despite 

declining asset base

• Inventory down 42% since Q2 2020

• 361 assets sold during Q2 2021

• 2,039 assets in inventory at quarter-end

• Book value down to EUR 55m at 

quarter-end

• Remaining debt facilities of EUR 16m 

with Nomura repaid ahead of the plan
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Our purpose, vision and values are cornerstones of Axactor

Passion

We are passionate with great knowledge of the industry. We create results by:

• Being focused

• Feeling personal commitment

• Loving challenges and wanting to improve

Trust

We act with integrity, create trust and build long-term relationships by:

• Delivering what we promise

• Being straight and clear in our communication and treating everyone with respect

• Cooperating effectively together as a team to be best in our selected markets and 

segments

Proactive

We act proactive in taking on future expectations by:

• Constantly learning from each other

• Solving problems with an innovative and creative approach

• Dedicating and continuously developing ourselves to deliver the best possible 

service

Who we are

“Helping people and companies to 

a better future”
Purpose

What we want to achieve

“The industry benchmark”

Bank & FinanceGrowth

Vision

Strategy

Our values

OneAxactor



Axactor SE 

(Norway)

Axactor Platform Holding AB 

(Sweden)

Axactor Finland 
Holding Oy 

(To be merged with 
Axactor Finland Oy)

Axactor 
Finland Oy

(To be merged with Axactor 
Finland Holding Oy)

SPT Latvija SIA (Latvia)

(to be discontinued) 

SPT Inkasso OÜ (Estonia)

(to be discontinued)

UAB Isieskojimu kontora
(Lithuania)

(to be discontinued)

Axactor Norway 

Holding AS 

Axactor
Norway AS 

Axactor Germany 
Holding GmbH

Axactor Germany 
GmbH

Heidelberger 
Forderungskauf

GmbH

Heidelberger 
Forderungskauf II 

GmbH 

Axactor España, 
S.L.U.

Axactor España
Platform S.A.

Axactor Sweden Holding 
AB

(To be merged with 
Axactor Sweden AB)

Axactor Sweden AB

(To be merged with Axactor 
Sweden Holding AB)

Axactor Portfolio Holding AB 

(Sweden)

Axactor Capital 
Luxembourg S.à r.l. 

Axactor Capital Italy S.r.l
(to be discontinued)

Axactor Capital AS

Axactor Invest 1 S.à r.l. 

Axactor Italy Holding S.r.l. (Italy)

(Potentially discontinued)2

Axactor Italy S.p.A

Reolux Holding 
S.à r.l. 

(Luxembourg)

Beta Properties 
Investments S.L.U

Borneo Commercial 
Investments S.L.U.

Alcala Lands 

Investments S.L.U.

PropCo Malagueta S.L. 

Proyecto Lima S.L.

Legal organization June 2021 with ongoing actions to simplify structure

50%1

1) 50% of the shares in Reolux Holding S.à r.l. are held by Geveran Trading Co. Limited (Cyprus), which also holds shares of Axactor SE

2) Axactor Italy Holding S.r.l. and Axactor Italy S.p.A. are to be included within the bank facility funding group as part of the ongoing transaction
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EUR 545m + 75m revolving credit facility from DNB and Nordea

EUR 200m unsecured bond 

Up to EUR 300m unsecured bond

75%

75%
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Board of directors with broad experience 

Merete Haugli
Interim deputy Chair

Kathrine Astrup

Fredriksen
Board member

Brita Eilertsen
Board member

Terje Mjøs
Board member

Lars Erich Nilsen
Board member

Hans Harén
Board member

• Ms Haugli has experience as a board member from a 

number of companies, most recently chair in Norwegian 

property ASA as well as a member of their audit committee

• She has also been a board member of Solstad Offshore ASA, 

Comrod Communication ASA, Reach Subsea ASA, RS Platou

ASA, and Aktiv Kapital ASA

• Ms Haugli has held several senior positions including Head of 

Wealth management in SEB, Head of Formuesforvaltning AS 

(Oslo), Partner in First Securities ASA and Head of 

investment in Alfred Berg Norway AS. She was also 

previously Assistant Chief in the Oslo Police, responsible for 

the economic crime section

• Kathrine Astrup Fredriksen is currently employed by 

Seatankers Services (UK) LLP and serves as director of SFL 

Corporation Ltd. Fredriksen’s previous directorships include 

Seadrill Ltd, Golar LNG, Frontline Ltd and Deep Sea Supply

• She has been a board member of Norwegian Property ASA 

since 2016 and SFL Corporation since April 2020

• Ms Eilertsen has vast experience from investment banking and 

consulting institutions like SEB Enskilda, Orkla Finans and 

Touche Ross Mgmt Consultants. She has held board positions 

for several listed and private companies in different industries 

since 2005. 

• Ms Eilertsen currently holds board positions for Pareto Bank, 

NRC Group and C WorldWide.

• Previous directorships and senior management positions last five 

years outside the Group are Unifor (Board member), Next 

Biometrics (Board member), Anders Jahres Fond til vitenskapens

fremme (Board member), Fjord1 ASA (Board member), Nussir

ASA (Board member) and Scanship Holding ASA (Board 

member)

• Mr Mjøs is the CEO of Visolit AS. He was the chairman of the 

Board of Solid Media Group and a senior advisor to Apax

Partners (private equity) from 2015 to 2017. Mr Mjøs was 

CEO of EVRY ASA from 2010 to 2015 and before that CEO 

of Ergo Group AS from 2004 till 2010, as has held several 

senior positions in Hydro IS Partner AS from 1989 till 2004

• Current directorships and senior management positions 

outside the Group are Visolit AS (CEO) and Director of the 

Board in several Visolit group companies.

• Previous directorships and senior management positions last 

five years outside the Group is Solid Media Group 

(Chairperson)

• Mr Lars Erich Nilsen has been employed by Seatankers

Management since 2014. He has experience as an investment 

analyst from Fearnley Advisors AS between 2013 to 2014 and 

equity analyst from Fearnley Securities AS between 2005 to 

2013 and is currently a board member at Norwegian Property 

ASA since 2017

• Current directorships and senior management positions 

outside the Group are Norwegian Property ASA (Board 

member), Seatankers Management Norway AS (Chairman and 

CEO), Bulk Infrastructure Holding AS (Board member) and FP 

Bolig Holding AS (Board member)

• Mr Harén has extensive experience from banking and 

finance within the consumer finance segment. He retired 

from the position as CEO of Gjensidige Bank ASA in 2017, 

A position that he held for eight years. Prior to that, he was 

Country Business Manager and General Manager Consumer 

Business in Citibank consumer segment in Norway. Mr 

Harén also has broad experience from senior positions in 

American Express, Wasa Insurance and Trygg Hansa Liv

Kristian Melhuus
Board member, deputy

• Kristian Melhuus acts as personal deputy director for Kathrine 

Astrup Fredriksen

• Kristian Melhuus is a Director of Seatankers Management 

Norway AS. He holds an MSc in Industrial Economics and 

technology Management from the Norwegian University of 

Science and Technology (NTNU), and has also studied Finance, 

Derivatives and Econometrics at the University of Karlsruhe.

• Before working in Seatankers he has among other things held 

the position as Investment Director in HitecVision (2013-

2016), CFO/COO of Liquid Barcodes (2008-2013) and analyst 

at ABG Sundal Collier (2006-2008)

Year when joining Axactor board

2017

2018

20172020

20172020

2021
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Terms and abbreviations

APM / KPI definition

Cash EBITDA
EBITDA adjusted for change in forward flow derivatives, calculated cost of share option program, portfolio 
amortizations and revaluations, REO cost of sales and REO impairments

CM1 Margin Total operating expenses (excluding SG&A, IT and corporate cost) as a percentage of total income
Debt-to-equity ratio Total interest bearing debt as a percentage of total equity
Discount The rate of discount of original debt balance used to negotiate repayment of debt

EBITDA margin EBITDA as a percentage of total income
Economic growth GDP (Gross Domestic Product) growth
Efficient Legal system Governmental bailiff exchanging information electronically
Equity ratio Total equity  as a percentage of total equity and liabilities

ERC
Estimated Remaining Collection express the expected future cash collection on own portfolios (NPLs) in nominal 
values, over the next 180 months.

Gross IRR
The internal rate of return that makes the net present value of ERC equal to NPL book value. Calculated using 
monthly cash flows over a 180-month period

Gross margin Cash EBITDA as a percentage of gross revenue

Gross revenue
3PC revenue, REO sale, cash collected on own portfolios and other revenue, excluding change in forward flow 
derivatives

House pricing House price index, development of real estate values
Interest changes The interest charged to debtors on active claims
Interest level Lending rate in the market

NIBD
Net Interest Bearing Debt means the aggregated amount of interest bearing debt, less aggregated amount of 
unrestricted cash and bank deposits, on a consolidated basis

Opex ex SG&A, IT and corp.cost Total expenses excluding overhead functions
Payment agreement Agreement with the debtors to repay their debt
Recovery rate Portion of the original debt repaid

Return on Equity, excluding minorities, 
annualized

Net profit/(loss) to equity holders as a percentage of total average equity in period excluding Non-controlling 
interests, annualized based on number of days in period

Return on Equity, including minorities, 
annualized

Net profit/(loss) after tax as a percentage of total average equity in period, annualized based on number of days in 
period

Settlements One payment of full debt
SG&A, IT and corporate cost Total operating expenses for overhead functions

Solution rate
Accumulated paid principal amount for the period divided by accumulated collectable principal amount for the 
period. Usually expressed on a monthly basis

Total estimated capital commitments for 
forward flow agreements

The total estimated capital commitments for the forward flow agreements are calculated based on the volume 
received over the last months and limited by the total capex commitment in the contract.

Total income Gross revenue minus portfolio amortizations and revaluations
Tracing activity Finding and updating debtor contact information

Terms and abbreviations

3PC Third-party collection

APM Alternative Performance Measures

ARM Accounts Receivable Management

B2B Business to Business

B2C Business to Consumer

BoD Board of Directors

CGU Cash Generating Unit

CM1 Contribution Margin

Dopex Direct Operating expenses

EBIT Operating profit, Earning before Interest and Tax

EBITDA Earnings Before Interest, Tax, Depreciation and Amortization

ECL Expected Credit Loss

EPS Earnings Per Share

EUR Euro

FTE Full Time Equivalent

IFRS International Financial Reporting Standards

NCI Non-controlling interests

NOK Norwegian Krone

NPL Non-performing loan

OB 
Outstanding Balance, the total amount Axactor can collect on 
claims under management, including outstanding principal, interest 
and fees

PCI Purchased Credit Impaired

PPA Purchase Price Allocations

REO Real Estate Owned

SEK Swedish Krone

SG&A Selling, General & Administrative

SPV Special Purpose Vehicle

VIU Value in Use

WACC Weighted Average Cost of Capital

WAEP Weighted Average Exercise Price
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